
 Getting ready for regulation 

NFA free member event for CEOs and Senior Officers 

Tuesday 12 December 2023 

 10.00am – 12.15pm 

 Via WebEx 

AGENDA 

10.00am Welcome and introductions 

Eamon McGoldrick, NFA Managing Director 

10.10am Being Regulated – The ALMO View 

Su Spence, Managing Director Cornwall Housing 

10.45am Getting ready for a pilot inspection 

Shaun Aldis, Chief Executive and Julie Haydon, Director of 

Corporate Services Wolverhampton Homes  

11.20am Comfort break 

11.30pm TSMs and VFM performance – ALMO report 

Alex O’Callaghan, Data Business Partner Housemark 

12.05pm Chair’s summing up 

12.15pm Close 


